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Management. Excerpt: . . . 11 premiere example of that is the Island Explorer at Acadia but other parks are
benefiting from that program as well. In the sense of our initiatives and management and just general park
management we have been developing over the years various tools to try to get us more informed and increase
our ability to make better decisions. One is the budget cost project tool. Actually, that is a projection tool. It is a
system that is based on past aver-ages and trends, and the current situation in terms of appropria-tions, so we
can model various scenarios into the future. What is critical here obviously is the percent of our park base that
is dedicated to payroll versus other costs. When you have a park that has a high percentage of payroll, which
many, if not all, of our parks do, and you increase the payroll cost against a more-or-less fixed budget bottom
line, you quickly put the park in peril and you quickly provide money for salaries but you have a few dol-lars leF
to maintain the bathrooms, let alone buy the paper towels. This new facility management soFware system is
the system that is allowing us to collect information about all our assets. We rank those assets in terms of
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